AGENDA

HILL COUNTRY TRANSIT DISTRICT

BOARD 

November 15, 2018 2:00 P.M.

Hill Country Transit District dba The HOP   

4515 W. Hwy 190    

Belton, Texas

1. Call to order, establishment of quorum

2. Consideration of  Minutes of August 23, 2018 Board Meeting
3. Consideration Election of Secretary/Treasurer 

4. Consideration of Resolution authorizing 2% HCTD contribution to 401(k) plan 
5. Consideration of 2019 Holiday Schedule 
6. Consideration of Adoption of Revised Policy for Drug & Alcohol Abuse Testing 

7. Fraud Risk Assessment Committee Report

8. Financial Report   

9. Division Reports
a. Urban Division 

Killeen FRS and STS Ridership 

Temple FRS and STS Ridership
b. Rural Division 
Ridership 

10. General Manager’s Report  
Board Terms Expiring in January (Seffrood and Reider) 

11. Set next meeting date and adjourn 

NOTE FOR FIRST MEETING IN 2019: Elect Board Chair and Vice-Chair
