AGENDA

HILL COUNTRY TRANSIT DISTRICT

BOARD 

August 23, 2018 2:00P.M.

Hill Country Transit District dba The HOP   

4515 W. Hwy 190    

Belton, Texas

1. Call to order, establishment of quorum 
2. Consideration of  Minutes of May 24, 2018 Board Meeting
3. Consideration of Minutes of June 27, 2018 Board Meeting 

4. Consideration of Operating and Capital Reserves Policy

5. Consideration of  Updated Signatory Authority 
6. Financial Report 

7. Division Reports
a. Urban Division 

Update on Public Hearings Regarding Proposed Service Cuts & Changes

Update on Personnel Changes

Killeen FRS and STS Ridership 

Temple FRS and STS Ridership
b. Rural Division  
Update on Service Changes

Update on Personnel Changes

Ridership 

8. General Manager’s Report
a. Update on LogistiCare Contract 
b. Information on Transit Authority Process


c. Schedule FRAC meeting ((Boultinghouse, Fulk, Theodosis)
9. Set next meeting date and adjourn 

